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SYRINGE EXCHANGE OVERSIGHT COMMITTEE 
QUARTERLY MEETING  

 
Thursday, November 19, 2026 

2:00pm- 3:30pm 
Online Via Zoom & 677 Ala Moana Blvd, ste 222 

 

AGENDA 
 
 

I. CALL TO ORDER – SEOC Co-Chair  
 

II. INTRODUCTIONS – WELCOME – SEOC Co-Chair 
 

III. OVERVIEW OF SEOC – Heather Lusk, ED HHHRC 
 

IV. REVIEW PREVIOUS MINUTES – SEOC Co-Chair 
 

V. 2025 Syringe Exchange Evaluation Report – Dr Sophie Gralapp 
 

VI. OLD BUSINESS 
 

a. SEOC Recruitment 
 

VII. NEW BUSINESS 
 

a. Syringe Exchange Programmatic updates 
 

 
VIII. ANNOUNCEMENTS 

 
 

IX. OPEN FORUM 
 

X. NEXT MEETING – SEOC Co-Chair  
 

a. Thursday, February 18, 2027 
 
VI.          ADJOURNMENT – SEOC Co-Chair 
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